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BAO CAO
Hoat dong ciia Hoi dong quan tri nim 2021
va phwong hwéng, nhiém vu ciia Hi ddng quén tri nim 2022

Kinh gui: Pai hoi dong cd dong Cong ty C6 phan
Maoi truong Do thi tinh Lao Cai.
Thyc hién Luat Doanh nghiép ngay 17 thang 6 nam 2020,

_ Thye hién Nghi quyét s6 16/NQ-DHDCD ngay 08/6/2021 ciia Dai hoi dong
c0 dong thuong nién ndm 2021 Cong ty CP Moi truong D6 thi tinh Lao Cai.
Hoi ddng quén tri Cong ty C6 phan Mai trudng D6 thi tinh Lao Cai béo céo
tinh hinh hoat dong ndm 2021 va phuong hudng, nhiém vu nam 2022, nhu sau:

Phén I
KET QUA HOAT PONG CUA HPQT NAM 2021
I. DPanh gia két qua hoat dong ctia Cong ty nam 2021
1. Két qua thwe hién san xuit kinh doanh

Duéi sy chi dao, gidm sat cia Hoi dong quan tri, su diéu hanh cia Ban
Giam dbc ciing sy nd lyc cia tap thé CBCNV cong ty di thuc hién hoan thanh
vugt mirc céc chi tidu, ké hoach da dugc Dai hodi ddng cb dong thuong nién nim
2021 théng qua, két qua duoc danh gia qua mot sé chi tiéu sau:

Pon vi tinh: Pong.

, Ty 18
—— Keé hoach Thyc hién nim thuc
ST Chi éw niim 2021 2021 hién
(%)

1 | Téng doanh thu 120.000.000.000 | 130.253.829.629 | 108,54

2 | Loi nhuan truéc thué 9.816.000.000 | 11.039.306.973 | 112,46

3 | Tong loi nhudn sau thue d&| ¢ c16 500000 | 9.487.511.519 | 110,12

phén phoi
4 | Trich Iap céc quy 3.766.800.000 | 4.064.984.019 | 107,92
- | Quy déu te pht trién 2.154.000.000 | 2.288.884.019 | 106,26

- | Quy khen thuong, phiic loi 1.612.800.000 | 1.776.100.000| 110,12
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5 | omhudn sau thué dé chia c0 | 4 410500000 | 5.422.527.500 | 111,82
6 | Ty 1¢ chia b tirc du kién (%) 11,63 13,00 | 111,77
7 | Ngp ngén séch nha nuéc 8.000.000.000 |  9.828.668.409 | 122,86
8 g;% /tﬁ;zgg RQ nguttl lao 8.400.000 9.603.790 | 114,33

2. Két qua thue hién ké hoach du tw, mua sim thiét bi

Trong nam, Coéng ty di trién khai thyc hién ké hoach dau tu theo Nghi
quyét Dai hoi ddng cb déng nam 2021, phi hop véi tinh hinh thyc té va dép Gmg
kip thoi yéu céu nhiém vu. Céac du 4n dAu tu xdy dung co ban va mua sém
phuong tién thiét bi dugc Cong ty trién khai thuc hién theo ding thu tuc, quy
trinh quy dinh, dam béo tiét kiém, hiéu qua cu thé nhu sau:

- Xay dung tru s& Xi nghié€p Moi truong SaPa gia tri thuc hién trong ndm
2021 14 5.991.000.000 ddng. Hién cong trinh d hoan thanh ban giao dwa vao sit
dung tdng gié tri thuc hién 8.587.371.000 ddng.

- Mua sim 01 xe 6 t6 tang 18 gi4 tri thuc hién 1a 1.456.180.000 dong.

- Péu tu ga tip két xe gom réac (05 dia diém), xe ép rac va xe nang ha, xe
gom réc tdng gié tri thuc hién 1 8.072.480.000 dong.

- PAu tu mot sb hang muc nha luéi nha kho vuon wom Bl, vudn wom ta
phin Sa Pa, vudn uvom Bic Ha, nha dé xe ga réc Béc Cuong téng gid tri thuc
hién 1a 142.345.200 ddng.

- Déi véi du 4n dau tw xdy dyng 16 dét réc thai trén dia ban thanh phd Lao
Cai chua thuc hién dugc, do UBND tinh chua phé duyét danh muc kéu goi dau tu.

* Nguyén nhan dat va vugt cac chi tiéu ké hoach:

Ngay sau ky Pai hdi dong ¢ déng thuong nién nam 2021, HDQT va Ban
Giém ddc Céng ty da tap trung trién khai thuc hién Nghi quyét Pai hoi bing
viéc chi dao ra soat sip xép lai lao dong; chi dao, kiém tra, giam sat viéc td chic
trién khai thuc hién ké hoach SXKD dam b&o hiéu qua,... Qua trinh trién khai
thuc hién Nghi quyét Pai hoi dong cb dong, Cong ty gip khong it kho khin do
anh hudng cia dich bénh Covid-19; gia xing dau, vét lidu ting; don gid dinh
muc con thép, chua duoc diéu chinh kip thoi; hé théng ga tap két rac con thiéu,
dac biét tai thi xd Sa Pa chua co ga tap két rac;... dd anh hudng truc tiép dén qua
trinh trién khai thuc hién nhiém vu. Truéde tinh hinh d6, HPQT va Ban Giam
dbc Cong ty dd c6 nhiing giai phap, bién phap dam bao “Muc tidu kép” phong
chdng dich t6t, vira phai dam bao hoan thanh cac chi tiéu, ké hoach dé ra; tiét kiém
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tdi da moi chi phi; ting cudng cdng tac quan ly, chi dao va diéu hanh; thay ddi
phuong thirc td chirc san xuét; diy manh chuyén dbi sb, tan dung cong nghé sb
dé truyén thong gidi thiéu cdc san phdm dich vu cia Céng ty; phéat huy sang
kién, cai tién k¥ thuat; du tu thém phuong tién, thiét bi hién dai dé nang cao
nang suit, chét lugng dich vu; ning cao hiéu qua hoat dong SXKD, cong tac
phoi hop gitta Cong ty vdi cac dia phuong va cac dbi tac dugc cai thién; su
phéi hop gitta cac phong, don vi tryc thudc tuong d6i nhip nhang va hiéu qua.

IL Panh gia két qua hoat dgng ciia HPQT nim 2021

1. Co cdu nhan sy ciia HDQT cong ty
1.1. Thanh vién HPQT nhiém ky 2016 - 2021 (T ngay 29/3/2016 -

08/6/2021)

{ |Pham V8nTan Chl:l tlc}l I:IE)QT - Nguoi dai dién von Nha
nudce tai Cong ty

2 | Ngé Vin Truong Thanh vién HDQT - Gidm ddc cong ty

3 | Hoang Vin Phuong Thanh vién HPQT - Phé Giam dbc cong ty

’ Thanh vién HPQT - Phé Gidm doc cong ty

4 | Bui Van Tot dén ngay 01/11/2020; 1a thanh vién HDQT
khong diéu hanh tir 01/11/2020 - 08/6/2021

5 | Tran Quang Toan Thanh vién HPQT, Phé Giam dbc Cong ty

2026 v&i 07 thanh vién, bao gdm:

1.2. Thanh vién HDQT nhiém ky 2021-2026

~ Ngay 08/6/2021, Dai hdi dong co dong thudng nién ndm 2021 Céng ty Co
phan Moéi trudng D6 thi tinh Lao Cai da bau Hoi dong quan tri nhiém ky 2021 -

Chu tich HPQT - Ngudi dai dién von Nha

1 | HgeVaa lrieng nudc tai Cong ty

2 | Pham Vian Tén Thanh vién HPQT khéng diéu hanh

3 | Ttin Quane Toln Tnhanh vién HPQT - Pho Giam doc phu trach
cong ty

4 | Hoang Van Phuong Thanh vién HPQT - Ph6 Giam dbc cong ty

5 | Pham Van Tién Thanh vién HPQT - Phé Giam dbc cong ty

6 |Ding Vian Gidp Thanh vién HDQT - K& toan trudng cong ty

7 | Bing Anh Tufn Thanh vién HPQT khoéng diéu hanh - Trudng

phong TC - HC cong ty
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2. Miic tién lwong, thi lao ctia HDQT nim 2021
Pon vj tinh: Dong.

Mike tién lwong thing Mikc thi lao théng
STT Chive danh

Ké hoach | Thwe hién | Ké hoach | Thuwc hién
1 | Chatich HPQT 34.763.000 | 39.977.450

Thanh vién HDQT,
2 |Ph6 Gidam doc phu| 33.475.000 | 38.496.250

trach Cong ty
3 g‘ﬁi“glarﬁ“ggc c%ll?th} 29.612.000 | 34.053.800
4 Eol;ingu"(;ﬁ‘; ggl(gy Ke| 57038000 | 31093700
Rl U s Rt G 4.518.000 | 5.195.700

khéng diéu hanh

3. Panh gia két qua thuc hién Nghi quyét Dai hoi dong ¢ dong thudng
nién nam 2021 va céc Nghi quyét cia HDQT trong nim.

Nzm 2021, Hbi ddng quén tri Cong ty Cb phan Mbi truong D6 thi tinh Lao
Cai d3 thyc hién t6t cac chirc ning, nhiém vy clia minh theo quy dinh ctia phép
luat va Didu 1 cong ty. Ngay tir ddu nim, Hoi dong quan tri da hop phén tich,
danh gié, chi dao xdy dung cac chi tiéu ké hoach SXKD va ké hoach dAu tu nim
2021 lam co s¢ trinh BPHDPCD thuong nién thong qua; HPQT da phan cong
nhiém vu cu thé cho céc thanh vién; thudng xuyén kidm tra, giam sat va chi dao
Ban Gidm ddc bam sat Nghi quyét dé td chirc trién khai thuc hién nhiém vu.
Pdng thoi, tng budc néng cao ning luc quan tri ndi bo, hé théng vin ban da
ban hanh d&u phi hop véi quy dinh ciia phap luat hién hanh va tinh hinh thyc té
tai Doanh nghiép nhim ting cudng cdng tac quan ly, didu hanh Doanh nghiép
hoat dong theo ding quy dinh cta phap luat va nang cao hiéu qua hoat dong.

Pé thuc hién hoan thanh Nghi quyét PHPCP thuong nién nam 2021, cic
thanh vién HPQT ludn thé hién tinh than tréch nhiém, doan két, théng nhét cao
nén céc Nghi quyét dua ra déu ¢ dinh huéng pht hop, sat véi tinh hinh thyc té
tai doanh nghiép; Ban Gidm ddc didu hanh hoat dong SXKD hop ly va higu qua,
hoan thanh vuot muc cac chi tiéu K& hoach nim 2021; céc chi tidu chinh nhu
doanh thu, lgi nhuédn, ndp ngan sach,... déu dat va vuot so véi ké hoach; dam bao
viée 1am 6n dinh cho nguoi lao déng véi mirc thu nhap binh quan dat 9,6 triéu
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ddng/nguoi/thang. Canh quan méi trudng tai cac dia phuong Cong ty thuc hién
luén dam bao yéu cau; bo may t6 chiic cong ty tiép tuc duoc kién toan, linh hoat,
hoat ddng hi€u qua; cac ndi quy, quy ché duoc cu thé hoa trén co s phap luat lam
tién dé @8 cac thanh vién trong doanh nghiép, ¢b déng thuc hién; cac thong tin vé
hoat dong ctia doanh nghiép, déu tw XDCB va mua sdm phuong tién thiét bi,...
déu duoc thyuc hién cong khai, minh bach va thyc hién theo ding quy dinh.

I11. Céc cude hop va quyét dinh ciia HDQT niim 2021

Trong nam, HPQT tb chirc 17 cude hop va da ban hanh 15 Nghi quyét; cac
cudc hop cua HDQT duge t chirc va tién hanh theo ding Piéu 18 Cong ty va quy
dinh cta Luét Doanh nghiép hién hanh. Cac Bién ban va Nghi quyét ctia HDQT
déu c6 su thdng nhit cua céc thanh vien HDQT va duge luu gitt theo quy dinh.
Cac Nghi quyét ctia Dai hoi dong cb dong va HDQT d4 duge Ban Gidm dbc trién
khai ddng bo, nhat quan va hiéu qua, kip thoi théng tin bdo céo va didu chinh tién

trinh thue hién pht hgp véi tinh hinh thuc té va theo yéu cdu ciia HPQT.

Céc Nghi quyét dugc Hoi dong quan tri ban hanh trong ndm 2021, gbm:

% ’ Ty I&
STT o N%hl Ngay N6i dung thong
quyeét
qua
Théng> nhét trich qu§ phuc loi chi trong
' dip Tet Nguyén dan 2021; chi tién luong
1 S6 01/NQ- 20/01/2021 bo sung trong dip Tet nguyén dén 2021;
HDbQT Lua chon don vi kiém toan Bz'%o cao tai | 100%
chinh nam 2020; kién toan to thu gia
dich vu,...
Bién ban Théng nhét Bdo céo dénh gi4 tinh hinh
2 hop ngay [25/02/2021 | thyc hién lao dong, tién luong, thu lao, | 100%
25/02/2021 tién thudng nam 2020.
S6 03/NQ- Théng nhét thoi gian t& chirc Pai hoi .
3 HbQT Gl ddng cb ddng thuong nién nim 2021. 190%
36 04/NQ- B nhiém Ph¢ Gidm dbc Cong ty va céc
4 16/3/2021 | s6 liéu ghi trong Bao céo tai chinh nam | 100%
HDBQT
2020.
S 0S/NQ- Théng nhit kién toan cong tac td chuc,
5 22/3/2021 | can bd tai mot s6 phong, don vi truc | 100%
HDbQT &
thude.
S6 06/NQ- Thdng nhét thong qua nhan su Xi nghiép .
6 | "mpqr | 22021 | \si truomg Sa Pa. bl
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S8 07/NQ-

Thong nhit thong qua két qua SXKD,
phuong an phéan phoi lgi nhuén nam 2020

r 3\ r 0
! HDbQT Ll va thong qua ke hoach dau tv mua sam R
2021.
S6 08/NQ- Théng nhét thoi gian t6 chirc Pai hoi .
. HPQT ala0x] ddng cb dong nam 2021. i
S6 09/NQ- Théng nhét diéu chinh KH SXKD, ké| ..,
< HDbQT 17i52021 hoach d4u tu mua sim nam 2021. 7
Bién ban Théng nhit mét sé nodi dung chuin bi
cudc hop Pai hoi dong c6 dong thudng nién nam i
10 1 “ogay | 2052021 | 5651 diBy chinh K& hoach phén phéi o | 1007
20/5/2021 nhudn nam 2021.
S5 11/NQ Théng }’lhét gi6i thiéu danh sach cac tng
11 HDQT " | 05/6/2021 |vién dé Dai hoi bau thanh vién HPQT | 100%
cong ty, nhiém ky 2021 - 2026.
$6 12/NQ Hop phién thr nhét, théng nhit bau Cha
12 |0 " | 08/6/2021 |tich HDQT cong ty, nhiém ky 2021 - | 100%
HDQT
2026.
$é 17/NQ- Thong nhat giao nhiém vu va bd nhiém
13 HDQT 16/6/2021 | lai chirc danh lénh dao quan ly Céng ty; | 100%
trién khai chi trd co tirc nam 2020.
S6 18/NQ- Théng nhét kién toan cdng tic to chirc, can .
14 HDQT 25/6/2021 bo. 100%
Tl}éﬂg nhét stra dbi, bb sung Quy ché cong
b0 thong tin; Ké hoach tuyén dung lao dong
S 20/NO- dot 2/2021; Muic trich hd trg tham ngudi lao
15 %&D QT 20/7/2021 | ddng bi tai nan lao ddng; ho tro 50 triéu va| 100%
04 cgp thing dung rac cho xd Ban Lién,
huyén Bac Ha trong chuong trinh gitip d& xa
xdy dung NTM 2021.
Sua ddi, bd sung Biu sb 05 tai Quyét dinh
21/NQ- s0 05/Qb-HPQT ngay 21/01/2020 cua
16 01/9/2021 | Cong ty ve€ dieu chinh mic luong, tién phu | 100%
HDQT : : , %
cap luong trong bang luong, bang phu cép
luong ctia cong ty.
23/NQ- Piéu chic ngudn dau tu xay dung 16 a6t
17 HDQT 07/12/2021| rac thai sinh hoat sang cic dau tu khac | 100%

trong nam 2021.

cac thanh vién quan ly

IV. Panh gia giam sat ciia HDQT vé hoat dong ciia Ban Giam ddc va
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1. Cong tac didu hanh: Trong nim, Ban Gidm dbc da didu hanh hoat dong
ctia Céng ty linh hoat, tich cyc, kip thoi, ddm bao theo Nghi quyét cua Pai hoi
ddng cb dong va cc Nghi quyét, Quyét dinh ctia Hoi ddng quan tri Cong ty.

- Trén co s& Nghi quyét cia Dai hoi dong co dong, cac Nghi quyét, Quyét
dinh ctia Hoi ddng quan tri, Ban giam d6c da td chuc didu hanh hoat dong
SXKD cua Cong ty theo ding quy dinh. Hang thang tbng hop, bao cdo HDQT
thong qua cdc cudc hop Giao ban hang thang, tir 46 da kip thoi dé xudt va xin y
kién chi dao cia HDQT vé cac vAn d& thude thAm quyén cua HPQT.

- Céc thanh vién trong Ban Gidm ddc ludn doan két, thdng nhét va hoan
thanh tdt chirc nang, nhiém vu dugc phéan cong.

2. V& san xuét kinh doanh

- Ban Giam déc d bam sét vao chi tidu, k& hoach SXKD qua Nghi quyét
ctia Pai hoi dong cd dong, cac Nghi quyét, Quyét dinh ctia Hoi déng quan tri.
Két qua dat duoc d&u hoan thanh va hoan thanh vugt mirc céc chi tiéu, ké hoach
nam 2021.

- Duéi su diéu hanh cua Ban Giam dbc, hoat dong san xuét kinh doanh cta
Cong ty da khong nging phat trién; cac linh vuc san xuét chinh dugc duy tri
dam bao va timg budc nang cao chét lugng, ning xuét lao dong, cai thién didu
kién lam viéc cho nguoi lao dong.

3. V& chinh séch dbi voi nguoi lao dong

Quyén loi va ché do cho ngudi lao dong déu duge thuc hién dam béao theo
ding quy dinh hién hanh, theo ndi quy, quy ché, thoa wdc lao dong tap thé cua
Céng ty, nhu: T6 chitc khidm stc khoe dinh ky cho ngudi lao dong theo quy
dinh; thuc hién ché do bdi dudng doc hai bang hién vat, trang chp ddy du
phuong tién bao vé ca nhan; td chirc hudn luyén ATVSLD; giai quyét, chi tra
kip thoi cac ché d6 5m dau, thai san, nghi L8, tét, phép va tro cAp khoé khan cho
nguoi lao dong; td chirc tham hoi, ting qua cho gia dinh kho khén, gia dinh
chinh sé4ch, céc chau tat nguyén va thim héi hidu, hi, m dau kip thoi dén ngudi
lao dong; ting qua cho nit CBCNV nhén ngay 8/3, ngay 20/10 va tdng qua cho
con CBCNV vui tét Trung thu va ngay Qudc t& thiéu nhi 01/6. Qua céc dot to
chirc di tao khdng khi vui tuoi, phan khéi, xdy dung tinh thin doan két ndi bd
va tao khi thé trong lao dong san xuit.

4. V& chép hanh phap luat

ChAp hanh nghiém chinh c4c quy dinh ctia phap luat, thuc hién ding Diéu 1¢
td chtrc va hoat dong ciia Cong ty. Trong ndm 2021, véi tinh than trach nhiém
trudc céc cd dong, ngudi lao dong, vi sy phat trién ctia Cong ty, Hoi dong quan tri
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d3 hoan thanh tot chire trach nhiém vu cia minh theo quy dinh ctia phap luét trong
viéc gidm sat hoat dong dbi voi Ban giam dbc va bd may gitp viée trong qué trinh
t& chitc tridn khai thuc hién Nghi quyét ctia Dai hoi dong c¢d déng ciing nhu céc
Nghi quyét, Quyét dinh cia Hoi dong quan trj. Chinh vi vay, mgc du con khé
khan, vudng méc, song cac chi tiéu ctia Nghi quyét dai hoi dong cb dong thuong
nién nim 2021 vin hoan thanh vuot muic céc chi tiéu k& hoach. Pay ciing 12 tién
d, tao nén tang cho sy phat trién ctia Cong ty.

Phan 1T
PHUONG HUONG, NHIEM VU CUA HPQT NAM 2022

Hdi ddng quan tri nhan dinh tinh hinh chung nam 2022 c6 nhiéu thudn loi
va khé khin, co s& ha ting k§ thuat do thi, giao théng va du lich dugc quan tdm
dau tu, phat trién déy manh phuc hdi nén kinh té,... Song, dy bao cling gap
khong it kho khin nhu: Dich bénh covid-19 dién bién phirc tap, kéo dai anh
huéng tidu cuc dén nén kinh té; ngudn von cho dau tu cbng, chi tidu thuong
xuyén han ché; thi truong viéc 1am mang tinh canh tranh cao; gid ca vét tu,
nguyén nhién lidu déu bién dong ting,... Trude tinh hinh d6, Hoi dong quén tri
x4c dinh phuong hudng, nhiém vy ndm 2022, nhu sau:

1. K& hoach SXKD, phan phdi lgi nhuén va chi tra o tire nim 2022

Don vi tinh: Déng.

Ty 18 K¢ hoach

T Chaticn (%) |  nam 2022

1 | Vén diéu 18

41.711.750.000

2 | Téng doanh thu

135.000.000.000

3 | NOp ngén sach nha nudc 8.200.000.000
4 | Loi nhuan sau thué 8.700.000.000
5 | Lgi nhuén sau thué/Vén diéu 18 % 20,86
6 | Phuong 4n phan phdi loi nhén sau thué, nhu sau:

a | Quy ddu tu phat trién 459.439.500




b | Quy khen thudng, phic loi

2.818.033.000

- | Qu khen thuong, phiic loi ciia Nguoi lao dong

2.714.572.000

- | Quf thuong cua Nguoi qudn Ly

103.461.000

¢ | Loi nhuén sau thué de chia cd tirc

5.422.527.500

7 | Ty 1é cb tic

%

13,00

8 | Thu nhép binh quan nguoi lao dong/thang

9.100.000

- Theo quy dinh tai diém r khoan 2 Didu 15 Didu 1& Céng ty, Hop dong
dich vu cong ich d6 thi trén dia ban thanh phd Lao Cai c6 gia tri 1én hon 35%
tong gid tri tai san dugc ghi trong bao cdo tai chinh hop nhét phai dugc
HDQT thong qua trinh Pai hdi dong c¢b dong quyét dinh nhung do Hop ddng
dich vu cong ich dé thi trén dia ban thanh phé Lao Cai dugc thuc hién bang
hinh thirc d4u thau qua mang; sau khi tring thau theo yéu ciu ctia chl dau tu
thoi gian thuong thao hop ddng va ky hop ddng sau tir 3-5 ngay. Néu thyc
hién theo ding quy dinh vé tb chirc Pai hoi bat thudng hodc 14y ¥ kién co
dong bang van ban thi khong kip thoi gian thuc hién theo yéu cau ctia Chu
dau tu. Vi vay dé nim bét thoi co, co hoi trong hoat dong san xuét kinh doanh,
HDQT céng ty di théng nhét giao cho Chu tich HPQT tham gia thuong thao
hop ddng va ky hop dong theo quy dinh.

2. Ké hoach du tw nim 2022

Piu tu bing ngudn von ctia Doanh nghiép (ngudn khéu hao tai san cb dinh,
dau tu phat trién va von huy dong).

Pon vi tinh: Péng.

- KH dau tw o
TT Noi dung nAm 2022 Ghi chu
1 | PAu tw mua sim Xe dién thu gom réc (20 xe) 700.000.000
) Xf:ly dupg\vu*gn uom cdy xanh do thi tai thanh pho 300.000.000
Lao Cai va thi xa Sa Pa
Xay dung Ga ra xe dién thu gom réac thai sinh
3 | hoat tai thanh phé Lao Cai va thj x& Sa Pa L T
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4 Péu tu 1dp dit may ép nén vién phan hitu co Lao

Cai 150.000.000

5 Daﬁu tu; mua sam thict b}‘ xu ly nudée ri rac (Bai 3.400.000.000
chon lap rac Pong Tuyén)

6 | Céc dau tu khdc 500.000.000

Téng cong: 5.250.000.000

3. Nhiém vu trong tAm nam 2022

- Dinh ky Hoi ddng quan tri s& td chirc hop HPQT mdi quy 01 14n va hop
bét thuong khi can thiét;

- Thue hién tét cac dich vu cong ich do thi trén dia ban thanh phé Lao Cai,
thi xa Sa Pa, huyén Bic Ha va huyén Bat Xat;

- Tiép tuc kién toan cdng tac té chirc bd may, can bd theo hudng tinh gon,
pht hgp theo Nghi quyét Dai hoi dong cb dong va HPQT d4 thong qua;

- Giam sat va chi dao Ban Giam doc thuc hién mot so nhi€ém vu trong tam
nam 2022, cu thé nhu sau:

+ Hoan thanh vuot muc céc chi tiéu ké hoach SXKD da duge Dai hoi
dong cb déng théng qua va cac nhiém vu khac lién quan dén hoat dong cua
doanh nghiép;

+ Thuyc hién nghiém ché do chinh sach d6i véi nguoi lao dong. Téng cuong
dam bao cong tic an todn vé sinh lao dong, phong chéng chay nd.

+ Py manh chuyén doi sd, ting cuong dau tu mua sam trang thiét bi hién
dai va tmg dung cdng nghé trong cdng tac quan Iy, diéu hanh; ting cudng quang
bé cdc san phdm, dich vu ctia Cong ty trén nén tang sb;

+ Nghién ctru, phat trién cac san pham, dich vu méi dua trén co s& nganh
nghé kinh doanh, c4c loi thé sén c6 ctia cong ty dé dua ra thi trudng;

+ Tiép tuc trién khai D& 4n phan loai chét thai rdn sinh hoat tai nguén trén
dia ban thanh phd Lao Cai, thi x& Sa Pa va thi tran Bat Xat dé dam bao ngudn rac
dau vao cho nha may xur ly rac hoat dong 6n dinh, hiéu qua.

+ Chtt dong nghién ciru, tim kiém va dé xuét lua chon nhiing cong nghé xtr
Iy rac thai, xir Iy nuée ri rac ddm bao, hidu qua va pht hop véi tinh hinh thue té
tai cac dia phuong. Pong thoi, kéu goi huy dong moi ngudn luc dau tu cho cong
tac xu ly rac thai, nudc thai,
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+ Phéi hop véi céc dia phuong trong viée trién khai thu dung, thu da va quén
1y chait ché ngudn thu tir dich vu thu gom van chuyén rac sinh hoat trén dia ban;

+ Ra soét, bd sung, sira dbi va hoan thién cac tap don gia ndi bd va cac
quy dinh quan Iy SXKD nbi by dé cac quy dinh nay thuc su 1a cac cong cu
quéan 1y hitu hiéu, nhim tiét kiém t5i da chi phi va nang cao hiu qué san xuét
kinh doanh;

Trén ddy 13 Béo cdo hoat dong cia Hoi dong quan tri ndm 2021 va phuong
huéng, nhiém vy cta Hoi dong quan tri nam 2022. Kinh trinh Pai hoi dong cb
dong thudng nién ndm 2022 xem xét thong qua./.

TM. HQI PONG QUAN TRI
Noi nhiin: QH(} TICH
- Nhur trén; S TE L
-HDQT, BKS, BGD Céng ty;
- Quy C6 dbng;
- Luu: VT, HDQT;
(Tai lisu DHCP 2022).

TINH
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~ CONGTY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUONG PO THI TINH LAO CAI Djc lap - Tw do - Hanh phic
BAN KIEM SOAT

Sé: 03 /BC-BKS

Lao Cai, ngay 05 thang 5 ndm 2022

BAO CAO ,
HOAT DONG CUA BAN KIEM SOAT
Trinh Pai hoi dong ¢ dong thuwong nién nim 2022

Kinh gui: Dai hoi dong cb déng Cong ty C6 phan
Moi truong P6 thi tinh Lao Cai

Can ctr Luat Chung khoan ngay 26/11/2019;

Cén ctr Luat Doanh nghiép ngay 17/6/2020;

Cin clir Nghi dinh sb 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phu
quy dinh chi tiét thi hanh mot s6 diéu cua Luat Ching khoan;

Cin ctr Théng tu sb 116/2020/TT-BTC ngay 31/12/2020 ctia Bo Tai chinh
huéng dan mot s6 diéu vé& quan tri céng ty 4p dung déi véi cong ty dai chiing tai
Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh pht quy dinh chi tiét
thi hanh mét sb didu cta Luét Chtring khoan;

Can ctr Diéu 1é t6 chiic va hoat déng cta Cong ty Co phan Mbi trudng Db
thi tinh Lao Cai;

Cén clr Quy ché hoat dong ctia Ban kiém so4t Cong ty C4 phan Mbi trudng
D& thi tinh Lao Cai, nhiém ky 2021-2026;

Can cr Bao céo tai chinh nim 2021 cia Céng ty C6 phan Mbi trudng D6 thi
tinh Lao Cai duoc kiém todn boi Cong ty TNHH kiém toan Nhan T4m Viét.

Thuc hién chitc ning, nhiém vu ctia Ban kiém sodt theo quy dinh ctia Luat
Doanh nghiép va DPiéu 1é Cong ty, Ban kiém so4t bo cdo Dai hoi dong cb dong
nam 2022 nhiing n6i dung sau:

Phan I
HOAT DONG CUA BAN KIEM SOAT NAM 2021

I. Két qua hoat dong cia Ban kiém soat

1. Co cau Ban kiém soat gom 3 thanh vién:
- Ba: Bao Thi Minh Thuy - Trudng ban (Chuyén trach).
- Ong: Cao Xuan Hoang - Thanh vién (Khong chuyén trach)
- Ba: Lé Thi Thuén - Thanh vién (Khoéng chuyén trach)



2

2. Hoat dong ciia Ban kiém soat:

Thuc hién quyén va nghia vu cua Ban kiém soét theo quy dinh cta Luét
Doanh nghiép va Diéu 1& Céng ty, trong nim Ban kiém soat di hoat dong bam
sat Nghi quyét Dai hoi ddng cb dong thudng nién nam 2021, t6 chuc quén triét
phan céng nhiém vy cho céac thanh vién, duy tri thyc hién Quy ché hoat dong va
K& hoach cong tac da d@ ra, to chuc kiém tra, giam sat cac hoat dong cua Cong
ty vdi cac ndi dung sau:

- Phan céng thanh vién tham dy déy du céc cudc hop do HDQT va Giam
dbc Cong ty td chirc. Tham gia y kién véi HPQT, Ban Gidm dbc Cong ty vé cac
vAn d& lién quan dén hoat dong san xudt kinh doanh va dau tu.

- Giam s&t HPQT, Ban Giam déc Cong ty trong viéc quan ly, diéu hanh
céc hoat dong cua Cong ty theo dung quy dinh cta phap luat, Diéu 18 Cong ty va
nghi quyét Pai hoi dong ¢ déng nam 2021; xem xét trinh ty ban hanh cac Nghi
quyét, Quyét dinh cia HPQT va Ban Giam dbc cong ty trong cong tac quan ly,
diéu hanh.

- Giam sat viéc thuc hién cac quy ché, quy dinh ndi bo ctia Cong ty.

- Giam sat viéc thuc hién cong bd thong tin ctia Cong ty theo quy dinh.

- Kidm soat b4o cdo tai chinh, xem xét cac chi sb tai chinh hang qui, hang
nam nhim déanh gia tinh trung thuc va hop ly cia cac s6 lidu tai chinh, phu hop
v6i chuan muc ké todn, ché dd ké toan va céc chinh sach, quy dinh phap luét co
lién quan.

3. Panh gia két qué hoat dong ciia cic thanh vién Ban kiém soat:

Ban kiém soat duy tri thuc hién ché dd hoi hop mdi quy mat lan dé déanh
gia két qua thyc hién nhiém vu quy trudc va trién khai nhiém vu quy sau. Céc
thanh vién Ban kidm soat trén co s& nhiém vy dugc phan cong da chu dong
trong cong viéc, thuong xuyén t& chirc trao ddi, danh gia dbi véi cac vén deé lién
quan dén viéc quan ly, didu hanh hoat dong kinh doanh cua Cong ty. Téng
cudng su phdi hgp va nd lyc phin ddu hoan thanh tét nhiém vu dugce giao, dong
gop tich cyc vao két qua hoat dong chung cia Ban kiém soét.

Trong thuc thi cong viéc Ban kiém soat khong gy anh hudng dén hoat
dong SXKD ctia Cong ty, khong can thiép vao nhiing cong viéc ngoai pham vi,
trach nhiém cta Ban kiém soét.

Trong nam 2021, Ban kiém soat khong nhin duge bét ky yéu cau cla cb
déng hodc nhom cd déng nao ddi véi viee xem xét sb sach ké toan, tai liéu khac
hodc yéu cAu kiém tra lién quan t6i hoat dong kinh doanh, quan ly va didu hanh
Cong ty.
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4. Tien lwong, thu lao ciia cac thanh vién Ban kiém soat:

Trén co s& muc tién lvong, thu lao ké hoach ndm 2021 cia cac thanh vién

Ban kiém soat di dugc Dai hoi dong ¢b dong thuong nién théng qua va két qua

SXKD nim 2021 ctia Céng ty, trong nim Coéng ty da chi tra ddy du tién luong,

tht lao cho cac thanh vién Ban kiém soat theo quy dinh, cu thé:

DVT: dong/thdng

" o Miie tién lwong Mire thu lao
g Ké hoach | Thuc hién | K& hoach | Thyc hién
] Trudng Ban kiém soat 27.038.000 | 31.093.700
2 | Thanh vién Ban kiém so4t 3.388.000 | 3.896.200

I Két qua giam sat hoat dong SXKD va tai chinh Cong ty:

1. Két qua hoat dong san xuit kinh doanh niim 2021:

- Thuc hién ké hoach san xuét kinh doanh theo Nghi quyét Pai hoi déng cb
déng nim 2021, HPQT va Ban Giam dbc cong ty di tap trung chi dao, didu

hanh dé tang hiéu qua hoat déng SXKD, hoan thanh vuot mic céc chi tiéu ké

hoach ma Nghi quyét Dai hdi dong cb déng da dé ra, két qué duogc danh gia qua

cdc chi tiéu chu yéu sau:

DVT: dong
! n Kk heach Thiee hign D
STT Chi tiéu . 2'021 i 202'1 hién so
nim nam KH (%)
] Toéng doanh thu 120.000.000.000 | 130.253.829.629 108,54
2 | NOp ngén sach 8.000.000.000 9.828.668.409 122,86
3 Loi nhuan sau thué 8.616.000.000 9.487.511.519 110,12
4 | Trich 1dp cac qui:
. Qui dau tu phat trién 2.154.000.000 2.288.884.019 106,26
Qu¥ khen thudng phuic
- loi nguoi lao dong 1.512.452.000 1.665.100.000 110,09
Qu¥ khen thudng nguoi
- quan ly doanh nghiép 100.348.000 111.000.000 110,62
Loi nh7ué_‘1n sau thué dé
5 chia ¢6 tic 4.849.200.000 5.422.527.500 111,82
Thu nhap BQ nguoi lao
5 dong/thang 8.400.000 9.603.790 114,33
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- Thue hién ké hoach dau tw, mua sém thiét bi:

Trong nidm, cin ctt vao ngudn kinh phi dau tu Céng ty da trién khai thuc
hién ké hoach dau tu phit hop véi tinh hinh va dép tng kip thoi yéu cdu nhiém
vu. Céc dy 4n diu tu xdy dung co ban va mua sim phuong tién thiét bi dugc
Céng ty trién khai thuc hién theo dng tha tuc, quy trinh quy dinh, dam bao tiét
kiém, hiéu qua cu thé nhu sau:

+ Xay dung tru s¢ Xi nghiép Moi truong SaPa gia tri thuc hién trong nam
2021 14 5.991.000.000 dong. Céng trinh d& hoan thanh ban giao dua vao si
dung tong gia tri thuc hién 8.587.371.000 dong

+ Mua sim 01 xe 6 to tang 1¢ gia tri thuc hién 13 1.456.180.000 déng

+ Pau tu ga tp két xe gom rac (05 dia diém), xe ép rac va xe nang ha, xe
gom réac tong gia tri thyuc hién 1a 8.072.480.000 dong

+ Pau tu mot sd hang muc nha ludi nha kho vuon vom Bl, vuon wom ta
phin Sa Pa, vuon wom Bic Ha, nha dé xe ga rac Béc Cuong téng gia trj thuc
hién 13 142.345.200 dong

+ Péi voi du 4n dau tu xay dung 16 dét réc thai trén dia ban thanh phé Lao
Cai chua thyc hién dugce, do chua duge UBND tinh phé duyét danh muc kéu goi
dAu tu.

2. Thim dinh bao cao tai chinh nam 2021

2.1. Bao cao tai chinh nam 2021:

- Béo cdo tai chinh ctia Cong ty dugc 1ap phu hop véi chuan muc ké toan,
ché d6 ké toan doanh nghiép Viét Nam va céc quy dinh phap 1y ¢6 lién quan dén
viéc 1ap va trinh bay Béo céo. Hé thdng chimg tlr, s6 ké toan, cac biéu mau dugc
18p va luu trit theo ding quy dinh.

- B4o c4o tai chinh nam 2021 duoc kiém toan bai Cong ty TNHH kiém toan
Nhéan Tam Viét, viéc lua chon don vi kiém toén do HPQT Cong ty thuc hién theo
ding Nghi quyét Pai hoi dong cb dong thudng nién nam 2021,

2.2. Céc chi tiéu trong bao cao tai chinh nam 2021:

DVT: Pong

TT Chi tiéu S6 cubi ndim S6 dAu niim

A | TAI SAN 83.911.849.165 | 185.259.831.829
I | Taisan ngin han 56.239.935.114 76.465.598.165
1 | Tién va céc khoan twong duong tién 17.971.394.157 24.919.873.429
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2 | Céc khoan déu tu tai chinh ngén han

3 | Cac khoan phai thu ngén han 35.311.769.280 48.759.106.236
4 | Hang ton kho 2.956.771.677 2.786.618.500
5 | Tai san ngén han khac

II | Tai sdn dai han 27.671.914.051 | 108.794.233.664
1 | Céc khoan phai thu dai han

2 | Tai san ¢b dinh 26.655.380.490 105.613.213.457
3 | Bit dong san dau tu

4 | Tai san do dang dai han 2.636.507.278
5 | Déu tu tai chinh dai han

6 | Tai san dai han khéc 1.016.533.561 544.512.929
B | NGUON VON 83.911.849.165 | 185.259.831.829
I | Nog phai tra 31.152.239.631 34.110.286.548
I | No ngin han 31.152.239.631 26.453.793.024
2 | No dai han 7.656.493.524
II | Vén chii sé hiru 52.759.609.534 151.149.545.281
1 | Vén chi sé hitu 52.759.609.534 | 140.490.046.666
a | Vbn gop cta chu so hitu 41.711.750.000 41.711.750.000
b | Vén khéc ctia chu s& hitu 88.598.136.406
¢ | Qui diu tu phat trién 1.560.348.015 1.010.147.233
d | Loi nhuén sau thué chua phan phéi 9.487.511.519 9.170.013.027
2 | Neudn kinh phi va qu¥ khac 10.659.498.615

2.3. Panh gia két qua thuc hién cac chi tiéu tai chinh nam 2021:

TT Chi ti¢u PVT Két qua
1 | Co cAu ngudn von
a | No phai tra/Téng ngudn vbn % 313




b | Ng phai trd/Vdn chi sé hitu % 72,00

2 | Kha niang thanh toan

Khé ning TT nhanh ((TSNH-Héng ton kho)/No

2 | NH) Lan 1,71

b | Khé ning TT ng NH (TS ngén han/Ng NH) Lén 1,81

¢ | Khé ning TT hién hanh (Téng TS/Ng phai tra) Lan 2,70
3 | Hiéu qua kinh doanh

a | ROA= Ty sudt loi nhudn sau thué/Tong tai san % 11,31
b | ROE =Ty sut loi nhuan sau thué/Vén chi sé hitu % 21,93
¢ | ROS=Ty suét lgi nhuén sau thué/ Doanh thu thuan % 731

Qua cac chi tiéu tai chinh, ta thdy duoc tinh hinh tai chinh ciing nhu dong
tidn cia Cong ty rat tot, co cau tii san ngudn von can d6i, hop ly. Kha nang tu
chti vén ctia Cong ty cao, cac chi tiéu vé kha nang thanh toan déu déu dat hé sb
1én hon 1 cho thy tinh hinh tai chinh ctia Cong ty an toan, sn sang thanh toan
cic khoan ng dén han. Chi tidu Loi nhuén sau thué/Tong tai san (ROA), Loi
nhuan sau thué/Vén chi so hitu (ROE) nim 2021 déu tang so véi nam 2020
ching t6 hiéu qua st dung tai san va vén cla cong ty tdt, chi tiéu Ty suét Loi
nhuan sau thué /Doanh thu thuan (ROS) ting so v&i nam trudc, diéu d6 ching to
doanh thu vé cung cip dich vu ctia don vi luén on dinh va cé su gia ting, bén
canh d6 Cong ty tiét kiém chi phi, ting loi nhuan.

IT1. K&t qua gidm sit hoat dong clia HDQT, Ban Giam dbc

Qua giam sat cac hoat déng cia HDQT va Ban Gidm dbc cong ty trong
nam 2021, Ban kiém soat khong thiy didu gi bat thuong trong cic hoat dong,
HPQT, Ban Giam ddc cong ty da quan ly, diéu hanh Cong ty véi tinh than trach
nhiém cao nhdm dem lai lgi ich 16n nhit cho Cong ty va cac C6 dong, cu thé:

1. Ddi v6i hoat dong ciia HDQT:

Trong nam, Hoi ddng quan tri da td churc cac cude hop dinh ky hang quy va
cac cudc hop bét thuong khi can dé trién khai thuc hién nhiém vu. Céac cudce hop
déu do Chu tich Hdi ddng quan tri cht tri, thao ludn dam béo tinh nghiém tic va
trach nhiém. Céc thanh vién Hoi ddng quan trj tham gia cac cudc hop day dt va
¢6 tinh than trach nhiém cao dbi véi viée tham gia ¥ kién vé cac noi dung hop.
Céc cudc hop déu duogc ghi nhan vao Bién ban va ban hanh Nghi quyét trién
khai thyc hién; Cac nghi quyét, quyét dinh ciia HDQT dugc ban hanh phu hop
voi chire ndng, nhiém vu, quyén han qui dinh tai Quy ché hoat dong ctia HDQT,
pht hgp v6i Luat Doanh nghi€p va Piéu 18 t6 chuc hoat dong ctia Cong ty.
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2. Dbi véi hoat dong ciia Ban Giam dbc cong ty:

Trong nam 2021, Ban Giam dbc cong ty dd bam sat va trién khai kip thoi
nghi quyét Pai hoi dong cb dong va céc nghi quyét, quyét dinh cia HDQT diéu
hanh Céng ty hoat dong 6n dinh va hiéu qua. Céng tac didu hanh cia Ban Gidm
ddc ludn tudn tht phéap luat, nghi quyét cia HDQT va ding chite ning, nhiém
vu va quyén han dugc quy dinh trong Didu 1& Cong ty. Cac quyét dinh cia Gidm
déc Cong ty phit hop véi chire ning, nhiém vy, quyén han dugc giao. Cac thanh
vién Ban Giam ddc ludn doan két va co su phéi hop chat ché, chu dong thuc
hién tét nhiém vu dugc phan cong.

Két qua nam 2021, Ban Gidam ddc cong ty dd didu hanh hoat dong SXKD
hiéu qua, hoan thanh vuot mirc cac chi tiéu ké hoach ma Dai hoi déng cb déng
nam 2021 di dé ra, céng tac tai chinh ctia Céng ty duoc thuc hién nghiém chinh
theo quy dinh, thuc hién déy di nghia vu dbi voi Nha nude va cae ché do chinh
sach ddi vai ngudi lao dong.

IV. Pinh gia sy phdi hop hoat dong giita Ban kiém soat véi HPQT,
Ban Giam ddc cong ty va cac C6 dong:

Trong ndm 2021, Ban kiém soat, HDQT, Ban Gidm déc cong ty lam viéc
doc lap, thuong xuyén phdi hop chit chg, hd trg trong qua trinh thuc hién chic
nang, nhiém vu duoc giao. Ban kiém soat dugc moi tham gia ddy du cac cude
hop ctiia HDQT, hop giao ban ctia Ban Giam déc cong ty.

HDPQT va Ban Giam dbe cong ty da tao diéu kién thuan loi dé Ban kiém
soat hoat dong theo dung céc quyén, nghia vu quy dinh tai Piéu 1&é Cong ty.
Cung cép day di cac théng tin va tai liéu lién quan dén hoat dong ctia Cong ty.

Phan 11
KIi HOACH HOAT PONG
CUA BAN KIEM SOAT NAM 2022

Tiép tuc trién khai thuc hién cac quyén va nghia vy clia Ban kiém soat
dugc quy dinh trong Luét Doanh nghiép va Diéu 1€ cong ty, tra trong vao cac
nhiém vu trong tam sau:

1. Kiém tra, giam sat viéc thuc hién Nghi quyét bai hoi d("ing cd dong
thuong nién hang ndm va cic Nghi quyét, quyét dinh ctia Hi dong quén tri.

2. Thuc hién thdm dinh c4c béo céo tai chinh, bdo cdo hoat dong kinh
doanh hang nam ctia Céng ty. Danh gia hoat dong cia HPQT va Ban Giam ddc
cong ty trinh dai hoi dong cb dong.
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3. Kiém tra cac vin dé lién quan dén cong tac quan ly, diéu hanh Céng ty
ciia HDQT va Ban giam dbc cong ty néu xét thdy cén thiét hoic theo d& nghi
ctia ¢6 dong hoidc nhém cb déng theo quy dinh ctia Luat Doanh nghiép va Piéu
1€ Cong ty.

4. Phbi hop v6i Hoi ddng quan tri, Ban Giam ddc cong ty trong cong tac
quan 1y, diéu hanh dam bao sy tuan thu cua Ho6i dong quan tri va Ban Giam déc
cong ty ddi voi Nghi quyét Dai hoi dong cb dong.

5. Timg thanh vién Ban kiém soat tiép tuc hoc hoi, trau ddi kién thic dé
nang cao trinh d6 dép (mg yéu cdu nhiém vu.

Trén day 1a bdo cdo vé tinh hinh hoat dong ndm 2021va hoat dong clia Ban
kiém soat nam 2022. Ban kiém soét tran trong bao cao trudc Dai hoi d(“)ng cd
dong thuong nién nam 2022, d& nghj Pai hoi xem xét thong qua./.

Noi nhin: TM. BAN KIEM SOAT
- Céc Cb dong; ——FRUONG BAN
- HPQT, BKS, BGP Céng ty; @E@.ﬁ({m

- Luu: VT, HPQT.
(Tai liéu PHCD 2022).

Sy

MO TRUONG 00 TH
TINH LAO C



CONG TY CO PHAN

) ! y : ‘ CONG HOA XA HOI CHU NGHIA VIET NAM
MOI TRUONG PO THI TiNH LAO CAI

Poc lap - Ty do - Hanh phiic

S6: A2 ITTr-HDQT Lao Cai, ngay 29 théng 5 nam 2022

TO TRINH
Ve viéc thong qua Béo cao Tai chinh niim 2021 d dwge
ki¢m toan va lwa chon don vi kiem toan Bao cio Tai chinh nam 2022

Kinh giti: Dai hoi ddng ¢ déng Cong ty C6 phan
Maéi truong D6 thi tinh Lao Cai.

Can ctt Luat Doanh nghiép ngay 17 thang 6 ndm 2020;

Cén ctr Biéu 1é ctia Cong ty CO phan Mbi truomg D6 thi tinh Lao Cai dugc
Pai hoi dong c¢o dong thudng nién thong qua ngay 08/6/2021.

Hbi dong quan tri kinh trinh Dai hoi dong cd déng Cong ty xem xét thong qua
ndi dung sau:

1. Thong qua Bao cao tai chinh nim 2021 da dwgrc kiém toan

- B4o céo tai chinh nim 2021 cta Céng ty dugc kiém todn bdi Cong ty TNHH
kiém todn Nhan Tam Viét. Viéc lua chon don vi kiém toén do Hoi ddng quan tri
thuc hién theo dang Nghi quyét Pai hoi ddng c6 dong thudng nién nam 2021.

- Y kién cta Kiém toan vién: Béo céo Tai chinh dé cap da phan anh trung
thuc va hgp 1y trén cac khia canh trong yéu tinh hinh tai chinh cta Céng ty Cb
phan Moi truong Do thi tinh Lao Cai tai thoi diém ngay 31 thang 12 nam 2021
cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& cho nim
tai chinh két thic ngay 31 thang 12 ndm 2021, phu hop véi chudn muc ké toan,
ché d6 ké toan doanh nghlep Viét Nam va cac quy dinh phap ly c6 lién quan dén
viée 14p va trinh bay Béo cdo Tai chinh.

- Céc sb liéu trong trong Béo cdo Tai chinh nam 2021:

+ Bang cén doi ké toan:

PV Dcf;ng.

TT Chi tiéu S6 cudi nim S6 diu nim
A | TAI SAN 83.911.849.165 | 185.259.831.829
I | TALSAN NGAN HAN 56.239.935.114 | 76.465.598.165
1 | Tidn va cic khoan twong dwong tién 17.971.394.157 | 24.919.873.429
- | Tién 4971394157 |  6.919.873.429
- | Céc khoan twong duong tién 13.000.000.000 |  18.000.000.000

Cic khoan dAu tw tai chinh ngéin han




3 | Cac khoan phai thu ngin han 35.311.769.280 | 48.759.106.236
- | Phai thu ngéin han ctia khéch hang 31.520.655.279 | 41.618.434.862
- | Tra trude cho ngudi ban ngén han 374.598.641 1.200.908.987
- | Phai thu ngén han khac 3.416.515.360 5.939.762.387
- | Du phong céc khoan phai thu kho doi - -
4 | Hang ton kho 2.956.771.677 |  2.786.618.500
- | Hang ton kho 2.956.771.677 |  2.786.618.500
5 | Tai san ngin han khac - .
- | Thué va cac khoan khdc phai thu nha nuée - -
II | TALSAN DAI HAN 27.671.914.051 | 108.794.233.664
1 | Céc khoan phai thu dai han - .
2 | Tai sén cb dinh 26.655.380.490 | 105.613.213.457
a | Tai san c¢6 dinh hitu hinh 26.655.380.490 | 105.613.213.457
- Nguyén gid 63.324.307.886 | 162.175.833.315
- Gid tri hao mon luy ké (36.668.927.396) | (56.562.619.858)
Tai san ¢b dinh thué tai chinh - L
BAt dong san diu tw - -
Tai sdn dé dang dai han - 2.636.507.278
_ | Chi phi san xudt, kinh doanh d& dang dai i )
han
- | Chi phi x4y dung co ban d& dang - 2.636.507.278
5 | Cac khoan du tw tai chinh dai han .
6 | Tai san dai han khac 1.016.533.561 544.512.929
- | Chi phi tra trude dai han 1.016.533.561 544.512.929
- | Tai san dai han khac - -
B | NGUON VON 83.911.849.165 | 185.259.831.829
I | NO PHAI TRA 31.152.239.631 | 34.110.286.548
1 | No ngin han 31.152.239.631 | 26.453.793.024
- | Phai tra cho ngudi ban ngin han 6.435.770.163 2.:417:750.076
- | Nguoi mua tra tién trude ngén han 76.720.000 66.120.000

Thué va cac khoan khéac phai ndp nha
nudc

3.099.419.638

2.143.276.747

- | Phai tra ngudi lao dong 17.780.865.133 |  18.508.207.300
- | Phai tra ngén han khéc 509.227.601 56.784.127
- | Vay va n¢ thué tai chinh ngén han -|  1.020.865.804
- | Qu§ khen thuéng, phic loi 3.250.237.096 | 1.940.788.970

No dai han

7.656.493.524




Vay va ng thué tai chinh dai han

7.656.493.524

II | VON CHU SO HUU 52.759.609.534 | 151.149.545.281
1 | Vén chii s6 hitu 52.759.609.534 | 140.490.046.666
a | Vén dau tu ciia chit s hitu 41.711.750.000 | 41.711.750.000
- | C8 phiéu phé théng c6 quyén biéu quyét 41.711.750.000 | 41.711.750.000
- | C3 phiéu wu ddi - -
b | Quy dau tw phdt trién 1.560.348.015 |  1.010.147.233
¢ | Vbn khac cia chit s hitu - | 88.598.136.406
d | Loi nhuén sau thué chua phan phdi 9.487.511.519 9.170.013.027
2 | Ngudn kinh phi va quy khac -| 10.659.498.615
- | Ngudn kinh phi - 7.821.600
i Nguon kinh phi da hinh thanh tai sén cd | 10.651.677.015
dinh
+ K&t qua hoat dong kinh doanh nam 2021: ‘
DVT: VN dong.
TT Chi tiéu Niim 2021 Nim 2020
1 | Doanh thu bén hang va cung cip dich vu 129.909.359.228 | 122.618.669.547
2 | Cac khoan giam trir doanh thu 176.411.383 23.352.728
3 | DT thuin v& ban hang va cung cp dich vu | 129.732.947.845 | 122.595.316.819
4 | Gia vén hang ban 109.881.969.892 | 104.437.321.210
5 | Loinhugngdp vebinhangvacung edp | 19450977953 |  18.157.995.609
dich vu
Doanh thu hoat d¢dng tai chinh 508.063.615 927.201.800
7 | Chi phi tai chinh 109.190.105 287.969.229
- Trong dé: Chi phi ldi vay 109.190.105 287.969.229
8 | Chi phi ban hang - -
9 | Chi phi quan ly doanh nghiép 9.145.454.612 8.876.288.573
10 | Loi nhuan thudn tir hoat dong SXKD 11.104.396.851 9.920.939.607
11 | Thu nhap khac 12.818.169 15.567.382
12 | Chi phi khac 77.908.047 34.860.987
13 | Loi nhuén khéc (65.089.878) (19.293.605)
14 | Téng loi nhuan trude thué 11.039.306.973 9.901.646.002
15 | Chi phi thué TNDN hién hanh 1.551.795.454 1.028.658.730




16 | Chi phi thué TNDN hoén lai d 3

17 | Loi nhudn con lai sau thué 9.487.511.519 8.872.987.272

2. Lwa chon don vi kiém toan Bdo cdo tai chinh nim 2022

Hoi ddng quan tri d4 xem xét d& nghi ctia Ban Kiém soat Céng ty tai T trinh
s6 02/TTr-BKS ngay 06/4/2022 vé viéc lua chon cong ty kiém toan thyc hién kiém
toan Bao cao tai chinh nam 2022 ctia Cong ty va xem xét nang luc cua cac cong ty
kiém toan doc lap. Hoi dong quan tri Cong ty kinh trinh Pai hoi dong c6 dong danh
sach 03 cong ty kiém toan sau day:

1. Céng ty TNHH kiém toan Nhan Tam Viét.
Dia chi: S 8, phd Cat Linh, phudng Pbng Pa, thanh phb Ha Noi.
2. Cong ty TNHH dich vy tu v4n tai chinh ké toan va kiém toan Nam Viét.

Dia chi: LK7-TT2, s6 96B Nguyén Huy Tudng, phudong Thanh Xuan Trung,
Quén Thanh Xuan, TP Ha Nai.

3. Coéng ty TNHH PKF Viét Nam.
Dia chi: P.1501 nha 17T5, Hoang Pao Thuy, Quén Thanh Xuén, TP Ha Noi.

Kinh trinh Dai hoi ddng cb déng théng qua cac ndi dung néu trén va by quyén
cho Hoi déng quan tri Cong ty lya chon mot trong ba don vi kiém todn ndi trén thuc
hién kim toén Bdo cdo tai chinh ndm 2022 ctia Céng ty C6 phan Mbi truong Db thi
tinh Lao Cai./.

TM. HQI PONG QUAN TRI
Noi nhin: . CHU TICH
- Nhu trén;
- HDQT, BKS, BGD Cong ty;
- Quy Cb dong;
- Luu: VT, HDQT.
(Tai liu DHCD 2022).

Ngo Vian Truong



A CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUGNG PO THI TINH LAO CAI Poc lap - Tw do - Hanh phic

Sé: 43 /TTr-HDQT Léo Cai, ngay 0% thdng 5 ndm 2022

TO TRINH
Veé viée thong qua quy tien lwong, thi lao, tién thwéng thwe hién nim 2021
ciia Nguoi quan ly cong ty va quy tién lwong, thi lao, tién thwéng ké hoach
nim 2022 ciia Nguoi quan ly cong ty

Kinh giri: Dai hoi ddng cd déng Céng ty C6 phan
Moi truong D6 thi tinh Lao Cai.

Can ot Ludt Doanh nghiép ngay 17 thang 6 nam 2020;

Cén clr Diéu 1& Cong ty Co phan Mdi truong Do thi tinh Lao Cai da dugc
Dai hoi dong cd dong Cong ty thong qua ngay 08/6/2021;

Cian ci Thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 cia B Lao
dong Thuong binh va Xa hoi, hudng dan thuc hién quy dinh vé lao dong, tién
luong, thu lao, tién thudng d6i voi cong ty cb phan, voén gép chi phdi ctia Nha
nudc;

Can ctt Théng tu s6 17/2019/TT-BLDTBXH ngay 06/11/2019 cua B6 Lao
déng Thuong binh va Xa hoi, huong din x4c dinh chi phi tién luong, chi phi nhéan
cong trong gia, don gia san phém, dich vu cong st dung kinh phi ngan sich Nha
nudc do Doanh nghiép thuc hién;

Cin ctr Quyét dinh sb 624/QD-UBND ngay 22/3/2022 clia Uy ban nhén dan
tinh Lao Cai, phé duyét chi tiéu lao dong, qu¥ tidn luong, thi lao, tién thudng
niam 2021 cta ngudi lao dong, ngudi quan ly Cong ty Cb phén Mai trudng Do thi
tinh Lao Cai;

Cin ctr Quyét dinh s6 708/QD-UBND ngay 03/4/2022 ctia Uy ban nhén dén
tinh Lao Cai, phé duyét K¢é hoach st dyng lao dong, quy tién lwong, thu lao, tién
thudng nam 2022 cia ngudi lao dong va ngudi quan ly Cong ty Cb phan Moi
truong DO thi tinh Lao Cai;

Can ct két qua san xuét kinh doanh nim 2021 va k& hoach san xuét kinh
doanh ndm 2022 ctia Cong ty.

Hbi ddng quan tri Cong ty kinh trinh Dai hdi ddng cb dong thong qua quy
tién luong, thu lao, tién thudng thue hién ndm 2021 cia nguoi quan ly cong ty
va quy tién lwong, thu lao, tién thudng ké hoach nim 2022 cta ngudi quan ly
cong ty, nhu sau:
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1. Quy tién long, thu lao, tién thwéng thue hién nim 2021 cilia nguoi
quan ly cong ty
1.1. Qu¥ tién luwong, tién thudng thuc hién nim 2021 cua nguoi quan ly
cbng ty chuyén trach

Pon vi tinh: Déng.

Tién lwong Tién lwong thye hién niim 2021
Ho va . thang ké
L tén iomit hoach nim Tién lwong | S6 Tién lwong
2021 thang thang nam
I 2 3 4 5=4x115% 6 T=5ml
I | Quy tién lwong 73,70 | 2.562.227.000
Chti tich HDQT
tr 01/01 dén | 34.763.000 | 39.977.450 | 5,27 | 210.790.000
i 08/6/2021
i Thanh vién
VanTan | g0 T chuyén
wvhch tir 08/6 dén | 29-612:000 34.053.800 | 4,73 | 160.982.000
30/10/2021
Giam dbc tir
Nl Vi 01/01 dén | 33.475.000 | 38.496.250 | 5,27 | 202.980.000
o [ NEO VAL 0g/6/2021
Truong  =cpi tich HDQT
o 08/6/2021 | 34763.000 39.977.450 | 6,73 | 268.939.000
Phé Giam doc tir
N 16/3 dén 29.612.000 | 34.053.800 | 3,02 | 102.902.000
. Tran 15/6/2021
%s;gg Pho Gidm ddc,
phy trach Cong | 33.475.000 | 38.496.250 | 6,50 | 250.226.000
ty tir 16/6/2021
Hoang )
4 | Vin Phé Giam dbc | 29.612.000 | 34.053.800 | 12,00 | 408.646.000
Phuong
Pham Pho Giam dbc tir
S |vaaTion | 2562001 | 29-612:000 34.053.800 | 6,18 | 210.514.000
DPao Thi
6 | Minh Truéng BKS |27.038.000 | 31.093.700 | 12,00 | 373.124.000
Thiy
Dang )
7 | Van Ké toén trudng | 27.038.000 | 31.093.700 | 12,00 | 373.124.000
Giap
I | Quy tién thudng 103.821.934
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1.2. Qu§ thi lao, tién thudng thuc hién nim 2021 cta ngudi quéan 1y cdng

ty khong chuyén trach
Pon vi tinh: Déng.
Thu lao Th lao thye hi€n ndm 2021
s o ; thang ké
e hoach | Tién thitlao | S§ | Tién thi lao
2021 thang thang nam
1 2 3 4 J=4x115%| 6 7=5x06
I | Quy thu lao 41,02 | 181.959.000
Thanh vién
j |Pham | HPQTkhong |, 5.0 00| 5195700 | 2,00 | 10.391.000
Van Tan | chuyén trach tir
01/11/2021
Trin Thanh vién
2 | Quang Bl Eu 4.518.000 | 5.195.700 | 2,48 | 12.876.000
Todn 01/01 dén
15/3/2021
Thanh vién
Bui Van | HDQT tU ngay
3 Tét 01/01 dén 4.518.000 | 5.195.700 | 5,27 | 27.396.000
08/6/2021
Diéng Thanh vién
4 | Anh HDbQT tir 4,518.000 | 5.195.700 | 6,73 | 34.953.000
Tuan 08/6/2021
Thanh vién
BKS tir ngay
01/01 dén 3.388.000 | 3.896.200 | 5,27 | 20.544.000
5 Pham 08/6/2021
Vin Tién Thanh vién
HPQT trngdy | 4 515 000 | 5.195.700 | 0,55 |  2.834.000
08/6 den
24/6/2021
Cao Thanh vién
6 |Xuan BKS trngay |3.388.000| 3.896.200 | 6,73 | 26.211.000
Hoang 08/6/2021
Lé Thi Thanh vién
7 Thusn BKS 3.388.000 | 3.896.200 | 12,00 | 46.754.000
II | Quy tién thudng 7.181.951




2. Quy tién lwong, thi lao, tién thwéng ké hoach nim 2022

4

Don vi tinh: Dé‘ng/thdng.

. Tién llr(rng{thu'ﬁ’ng ké hoach
STT Chikc danh ngsli’b,i mAm. 2022
Thang Niam

I | Ngudi quan ly cong ty chuyén trach

1 | Quy tién lwong 2.286.660.000
- | Chu tich HPQT 1 35.980.000 431.760.000
- | Giam déc 1 34.647.000 415.764.000
- | Ph6 Gidm dbc 2 30.648.000 735.552.000
- | Truéng Ban kiém soat 1 30.648.000 367.776.000
- | Ké toén trudng 1 27.984.000 335.808.000
2 | Quy tién thwéng 95.278.000
IT | Nguoi quan ly cong ty khong chuyén trach

1 | Quy thu lao 196.392.000
- | Thanh vién HPQT 2 4.676.000 112.224.000
- | Thanh vién Ban kiém soat 2 3.507.000 84.168.000
2 | Quy tién thuéng 8.183.000

Kinh trinh Pai hoi déng ¢d dong xem xét thf)ng qua./.

Noi nhdn:
- Nhur trén;
- HDQT, BKS, BGP Céng ty;
- Quy Cb dbng;
- Luu: VT, HDQT.
(Tai liéu DPHCD 2022).

TM. HQI PONG QUAN TRI
CHU TICH

‘\‘“j\o&"q_l >

S —

Ngb Viin Trudng




, CONG TY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUONG DO THI TINH LAO CAI Poc lap - Tw do - Hanh phic

Sé: 44 /TTr-HDQT Lao Cai, ngay 05 thdng 5 nim 2022

TO TRINH
Vé viéc thong qua Phuong an
phan phdi lgi nhuin va chia co tirc niim 2021

Kinh giti: Dai hoi ddng cb déng Cong ty Cb phan
MBoi trudng D6 thi tinh Lao Cai.

Cin ct Didu 18 Cong ty C6 phdn Mbi trudong D6 thi tinh Lao Cai da dugc Dai
hoi ddng cb dong Cong ty thong qua ngay 08/6/2021;

Cin ctt Nghi quyét sé 16/NQ-PHPCPD ngay 08/6/2021 ctia Dai hi dong co
dong thudng nién ndm 2021 Céng ty C5 phan Maéi trudng D6 thi tinh Lao Cai;

Can cur cong van sb 1387/UBND-TH ngay 06/4/2022 ctia UBND tinh Lao
Cai vé& viéc tham gia ¥ kién, biéu quyét mot s6 ndi dung tai Dai hdi déng cb dong
thuong nién cua Cong ty C6 phin Mbi trudng D6 thi tinh Lao Cai;

Cin ot B4o cdo tai chinh ndm 2021 ctia Cong ty C6 phan Méi truong D0 thi
tinh Lao Cai d duoc kiém toan bdi Cong ty TNHH kiém toan Nhan Tém Viét.

Hbi ddng quan tri Cong ty kinh trinh Pai hdi ddng cb dong théng qua
phuong an phan phéi lgi nhuan va chia ¢b tirc nam 2021, nhu sau:

1. Loi nhuén sau thué TNDN ctia nam 2021: 9.487.511.519 dong.

2. Qu§ dau tu phat trién: 2.288.884.019 ddng.
3. Quy khen thuéng, phtc loi: 1.776.100.000 ddng.
Trong do:

- Quff tién thudng ciia ngudi quan Iy: 111.000.000 déng.

- Quyl khen thudmg, phiic loi cuia nguoi lao déng: 1.665.100.000 dong.
4. Loi nhuan cla nim 2021 con lai dé chia cb tirc: 5.422.527.500 dong.
5. Téng s6 cb phan dugc hudng cd tirc: 4.171.175 cb phan.

6. Ty 12 chia cb titc: 13,00%/cd phibu (01 cb phiéu duoc nhan 1.300,000 dong).



7. Trién khai thyc hién:

Sau khi phuwong an phan phéi loi nhuén, chia ¢ tirc nam 2021 dugc Pai hoi
ddng cb déng théng qua, giao cho Hoi ddng quén tri quyét dinh thoi diém chi tra
va thuc hién viée chi tra cb tirc nim 2021 theo quy dinh.

Kinh trinh Dai hdi dong co dong xem xét thong qua./.

TM. HOI PONG QUAN TRI

Noi nhin: CHU TICH
- Nhur trén; =

- HDQT, BKS, BGP Cong ty;
- Quy Cb déng;
- Luu: VT, HPQT.

(Tai liéu DPHCP 2022).

go Van Truong



1 CONG TY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUONG PO THI TINH LAO CAI Poc lap - Tw do - Hanh phiic

$6: 4§ /TTr-HDQT Lao Cai, ngay 05 thding 5 nam 2022

TO TRiNH
Veé viéc thong qua Ké hoach san xuét klnh doanh, phan phdi loi nhuén,
chi tra cb tire va ké hoach diu tw nim 2022

Kinh giri: Dai hoi ddng cb déng Cong ty C6 phén
MBbi truong D6 thi tinh Lao Cai.
Can ctr vao Luat Doanh nghiép ngay 17 thang 6 nam 2020,

Cin c Didu 18 Cong ty C6 phan Mai truong D6 thij tinh Lao Cai d& dugc Dai
hoi ddng cb dong Cong ty thong qua ngay 08/6/2021;

Cén ci cong van s6 1387/UBND-TH ngay 06/4/2022 cia UBND tinh Lao
Cai v& viéc tham gia ¥ kién, bidu quyét mot s6 noi dung tai Dai hdi dong c6 dong
thudng nién cia Cong ty C6 phan Mbi trudng D6 thi tinh Lao Cai;

Can ctr két qua hoat dong nim 2021 va tinh hinh thyc té tai Cong ty.

Hoi ddng quan tri cong ty kinh trinh Dai hoi dong cb dong thong qua ké hoach
san xuét kinh doanh, phan phéi loi nhuén, chi tra cb tirc va ké hoach dau tu nam 2022,
v6i ndi dung nhu sau:

1. K& hoach SXKD, phéan phdi lgi nhuén, chi tra ¢ tire nim 2022

Pon vi tinh: Dong.

Ty e K¢ hoach

TT Chi tiéu %) oo

1 | Vén diéu 18 41.711.750.000
2 | Téng doanh thu 135.000.000.000
3 | Nop ngén sach nha nudc 8.200.000.000
4 | Loi nhuén sau thué 8.700.000.000
5 | Loi nhuan sau thué/Vén diéu 1¢ % 20,86
6 | Phuong an phan phéi lgi nhan sau thué nhu sau:

a | Quy dAu tu phat trién 459.439.500
b | Quy khen thuéng, phuc lgi 2.818.033.000

Quy khen thudng, phic loi cuia Nguci lao dong

(0,5 thang tién luong binh qudn ké hoach) 2.714.572.000
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s e A it
¢ | Loi nhuan sau thué dé chia cb tic 5.422.527.500
7 | Ty 1é ¢ tic % 13,00
8 | Thu nhép binh quén nguoi lao dong/thang 9.100.000

2. Ké hoach du tw nam 2022

Dau tu bang nguon von ciia Doanh nghiép (nguon khau hao tai san co dinh,
dau tu phat trién va von huy dong).

Don vi tinh: Pong.

. KH dau tw —
TT Noi dung him 2022 Ghi chu
1 | PAu tu mua sdm 20 xe dién 3 banh thu gom réc 700.000.000
Xay dung vuon uvom cdy xanh do thi tai thanh
2| phd Lao Cai va thi x& Sa Pa SRUA00:00
Xay dung Ga ra xe dién thu gom rac thai sinh
: hoat tai thanh phé Lao Cai va thi x4 Sa Pa 2010.600.000
4 Pau tu 1ap dit may ép nén vién phéan hitu co 150.000.000

Lao Cai

Pau tu mua sdm thiét bi xr ly nudec ri rac

S (B&i chon lép rac Déng Tuyén) UG- 000,000
6 | Cac dau tu khac 500.000.000
Tong cong: 5.250.000.000
Kinh trinh Pai hoi déng cd déng xem xét thong qua./.
TM. HQI PONG QUAN TRI

Noi nhin: _CHU TICH
- Nhu trén; Z 2001330,
- HPQT, BKS, BGD cong ty; QY
- Quy C6 déng; B,
- Luu: VT, HDQT.

(Tai lisu DHCD 2022).
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